Texas Division of Emergency Management
State Situation Report

New Information is in Blue Text

Event Name 20-0013 August Tropical Weather
Date 25 August 2020

Time 0800

Operational Period August 24 to August 25, 2020
Report Number 2

DPS Regions Affected 2

DDCs Active DDC’s 14 & 15

STATEWIDE CURRENT SITUATION:

On August 24, at the order of Governor Abbott, more than 70 members with the Texas Army, Air
National Guards, and Texas State Guard with the Texas Military Department (TMD) have been
activated and are prepositioning throughout the state of Texas ahead of Tropical Storm Marco
and Tropical Storm Laura. Additional personnel remain ready to respond in impacted areas as
needed.

Multiple Texas Army National Guard ground transportation teams with high profile vehicles are
currently moving to support local and state agencies. Currently, UH-60 Blackhawks and UH-72
Lakota air crews have been alerted at Austin-Bergstrom International Airport and San Antonio to
assist with any emergency search and rescue or emergency evacuations. Additionally, Texas
State Guard service members stand ready to provide assistance with local shelter and logistical
operations in the affected counties.

"As Tropical Storms Marco and Laura approach Texas, the state is mobilizing the Texas
National Guard to assist local, state, and federal officials in response to these storms," said
Governor Abbott. "As the situation develops, it is imperative that Texans who live on the Gulf
Coast and in Southeast Texas pay close attention to weather alerts and heed warnings from
local officials. Property and belongings can be restored, but lives cannot. | call on all Texans
who may be in harm’s way to put their safety and their family’s lives above all else and adhere
to the guidance and warnings from emergency management officials."

"Storm season is always full of surprises for Texas and for our fellow states on the Gulf of
Mexico, as seen in this instance by these two storms being in the Gulf simultaneously," said the
Adjutant General of Texas, Maj. Gen. Tracy R. Norris. "We are pre-positioned to assist Texans
in need, and to mobilize in support of our neighbors if requested."
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TMD has trained for rescue operations in a COVID-19 environment has strategically placed
personal protective equipment (PPE) with aviation assets around Texas. TMD will continue to
work with local and state agencies by providing additional personnel and equipment as needed.

In accordance with 49 CFR § 390.23, the Regional Field Administrators for the Federal Motor
Carrier Safety Administration’s (FMCSA) Southern and Western Service Centers hereby declare
that an emergency exists that warrants issuance of a Regional Emergency Declaration.

On August 24, Governor Abbott announced that the Federal Emergency Management Agency
(FEMA) and President Trump have granted a Federal Emergency Declaration request for Public
Assistance Category B (Emergency Protective Measures). Specifically, FEMA is authorized to
provide emergency protective measures (Category B), limited to direct Federal assistance and
reimbursement for mass care including evacuation and shelter support at 75 percent federal
funding. The Governor submitted this request yesterday.

On August 23, Governor Abbott held a press conference at the Alternate State Operations
Center in Austin where he provided an update on the State’s response to Hurricane Marco and
Tropical Storm Laura, both of which are forecast to impact parts of the Texas Coast and East
Texas in the coming days. Prior to the press conference, the Governor received a briefing from
the Texas Division of Emergency Management (TDEM), as well as an update on response and
preparedness efforts from State agency directors and the Federal Emergency Management
Agency (FEMA).

Weather: (National Weather Service (NWS) National Hurricane Center NHC)

Post Tropical Cyclone Marco:

. 5 &

| e e o0 e O aZdrao onag D d O O ae o e O e ;%:

u = oy

\ Z;j ™
OK NG
L1 V] AR 5 S ol Y
N
\ sC
ik
MS AL GA

FL
AM Tue
< A
25N
e
Mexico .
100W 95W 90W BSW L e
Post-Tropical Cyclone Marco Current information: X Forecast positions:
Tuesday August 25, 2020 Center location 28.8 N 91.2 W @ Tropical Cyclone Q Post/Potential TC
4 AM CDT Advisory 21 Maximum sustained wind 30 mph Sustained winds: D < 39 mph
NWS National Hurricane Center Movement W at 10 mph 539-73 mph H74-110 mph M > 110 mph
Potential track area: Watches: Warnings: Current wind extent:

Day 1-3 Day 4-5 Hurricane Trop Stm  [lHurricane [l Trop Stm [l Hurricane Trop Stm

Texas Division of Emergency Management
State Situation Report

Tuesday, August 25, 2020 Page 2


https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flnks.gd%2Fl%2FeyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDEsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDA4MjQuMjYwMzIzNjEiLCJ1cmwiOiJodHRwczovL2dvdi50ZXhhcy5nb3YvbmV3cy9wb3N0L2dvdmVybm9yLWFiYm90dC1ob2xkcy1icmllZmluZy1wcmVzcy1jb25mZXJlbmNlLW9uLWh1cnJpY2FuZS1tYXJjby1hbmQtdHJvcGljYWwtc3Rvcm0tbGF1cmEtcmVxdWVzdHMtZmVkZXJhbC1lbWVyZ2VuY3ktZGVjbGFyYXRpb24ifQ.PwGfx7x5f8cmWbJef7wGj22AXEiL2KtN2T58dGU-nG4%2Fs%2F1170216957%2Fbr%2F82725563380-l&data=01%7C01%7Cseth.christensen%40tdem.texas.gov%7C0e9945f97c334add6a7508d8484706a9%7Cf90d3f8300a640eb8eb25fb8d5265096%7C0&sdata=PvvC8WmL42OruizlJWlB5%2B06Eu3B%2FM4PhVtWuEFtTik%3D&reserved=0

The NHC’s last update at 4:00 AM CDT (0900 UTC), the center of Post-Tropical Cyclone Marco
was located near latitude 28.8 North, longitude 91.2 West. The post-tropical cyclone is moving
toward the west near 10 mph (17 km/h), and this general motion is expected to continue for the
next day or so. On the forecast track, Marco should continue moving westward just offshore the
coast of Louisiana until the system dissipates.

Maximum sustained winds are near 30 mph (45 km/h) with higher gusts. Additional weakening
is expected, and Post-Tropical Cyclone Marco is forecast to dissipate by early Wednesday, if
not sooner.

The estimated minimum central pressure is 1008 mb (29.77 inches).

This is the last public advisory issued by the National Hurricane Center on Marco.

Tropical Storm Laura:
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Tropical Storm Laura Current information: x Forecast positions:
Tuesday August 25, 2020 Center location 23.4 N 86.4 W @ Tropical Cyclone () Post/Potential TC
7 AM CDT Intermediate Advisory 22A Maximum sustained wind 70 mph Sustained winds: D < 39 mph
NWS National Hurricane Center Movement WNW at 17 mph S39-73 mph H74-110 mph M= 110 mph
Potential track area: Watches: Warnings: Current wind extent:

Day 1-3 Day 4-5 Hurticane Trop Stm  [Hurricane [l Trop Stm  [Hurricare | Trop Stm

At 7:00 AM CDT (1200 UTC), the center of Tropical Storm Laura was located near latitude 23.4
North, longitude 86.4 West. Laura is moving toward the west-northwest near 17 mph (28 km/h),
and this general motion should continue today. A turn toward the northwest is forecast by
Wednesday, and a northwestward to north-northwestward motion should continue through
Wednesday night. On the forecast track, the center of Laura will move away from Cuba and
over the southeastern Gulf of Mexico this morning. Laura is then forecast to move over the
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central and northwestern Gulf of Mexico tonight and Wednesday, approach the Upper Texas
and Southwest Louisiana coasts on Wednesday night and move inland near those area on
Thursday.

Reports from a NOAA Hurricane Hunter aircraft indicate that maximum sustained winds have
increased to near 70 mph (110 km/h) with higher gusts. Significant strengthening is forecast
during the next 48 hours, and Laura is expected to be a major hurricane at landfall. Tropical-
storm-force winds extend outward up to 175 miles (280 km) from the center.

The minimum central pressure estimated from the Hurricane Hunter aircraft data is 991 mb
(29.26 inches).

Storm Surge: The combination of a dangerous storm surge and the tide will cause normally
dry areas near the coast to be flooded by rising waters moving inland from the shoreline. The
water could reach the following heights above ground somewhere in the indicated areas if the
peak surge occurs at the time of high tide.

¢ High Island TX to Morgan City LA including Sabine Lake, Calcasieu Lake, and Vermilion
Bay 7-11 ft.

Port Bolivar TX to High Island TX 4-6 ft.

Morgan City LA to Mouth of the Mississippi River 4-6 ft.

Mouth of the Mississippi River to Ocean Springs MS including Lake Borgne 3-5 ft.

San Luis Pass TX to Port Bolivar TX 2-4 ft.

Galveston Bay TX 24 ft.

Lake Pontchartrain LA and Lake Maurepas LA 2-4 ft.

The deepest water will occur along the immediate coast near and to the right of the landfall
location, where the surge will be accompanied by large and destructive waves. Surge-related
flooding depends on the relative timing of the surge and the tidal cycle, and can vary greatly
over short distances. For information specific to your area, please see products issued by your
local National Weather Service forecast office.

Rainfall: Laura is expected to produce the following storm total rainfall accumulations:

Rainfall will be coming to an end across western Cuba this morning with additional rainfall totals
of 1 to 2 inches possible.

From Wednesday afternoon into Saturday, Laura is expected to produce rainfall of 4 to 8
inches, with isolated maximum amounts of 12 inches across portions of the west-central U.S.
Gulf Coast near the Texas and Louisiana border north into portions of the lower Mississippi
Valley. This rainfall could cause widespread flash and urban flooding, small streams to overflow
their banks, and minor to isolated moderate river flooding.

Wind: Tropical storm conditions are expected to continue within the warning area in western
Cuba during the next few hours. Tropical storm conditions are also expected for the Dry
Tortugas for a few more hours.

Hurricane conditions are possible in the hurricane watch area along the Gulf Coast by late
Wednesday, with tropical storm conditions possible by Wednesday afternoon.

Texas Division of Emergency Management
State Situation Report

Tuesday, August 25, 2020 Page 4



Surf: Swells generated by Laura are affecting portions of Cuba, the central Bahamas, and the

Florida Keys. Swells are expected to spread northward along portions of the west coast of

Florida peninsula and the coast of the Florida panhandle later today and tonight, and reach the

northern and northwest Gulf coast by Wednesday. These swells are likely to cause life-

threatening surf and rip current conditions.

Current preparations for Tropical Storms Marco and Laura include:

e TDEM activated the Alamo Regional Command Center (ARCC)

e TDEM has ordered 100 buses to arrive at the ARCC.

o TDEM activated the state contract for fuel and hygiene services.

e TDEM Mass Care is working with VOADSs regarding shelter capacity, feeding, and other
support operations. Capacity to shelter 5,000 evacuees has been identified

o TDEM has packaging shelter sanitation kits ready for deployment.

e TDEM has relocated one tractor trailer of MREs to the State warehouse in San Antonio.

e TEEX has rostered two each Type 3 (35 person) search and rescue teams, pre-positioning
eight swift water boat squads along the Texas coast, and has three high profile vehicles.

e TFS has identified saw crews to support response.

e TFS has identified incident management teams (IMTs).

e DSHS has activated EMTF severe weather packages.

e DSHS has activated 50 ambulances, staging manager, and medical incident support
personnel.

e DSHS has identified two current warm status COVID ACS facilities that can be converted to
medical shelters; one in San Antonio and one north of the Houston area.

e DSHS has alerted BCFS on the possible need to establish a Medical Shelter Task Force.

e TxDOT is standing by to help with any requests.

e TxDOT crews are prepared to respond to any highway condition related issues.

e TxDOT has identified 15 high-profile vehicles and crews to support.

e TxDOT has seven miles of water barrier as well as contractors on-call in the event flooding

occurs on IH-10 @ Winnie to remove concrete highway barriers.

TxDOT is staffing the SOC on a 24 hour basis.

e The following Districts have been put on notice for a possible response including the Austin,

Brownwood, Dallas, Laredo, San Antonio, San Angelo, Tyler and Waco Districts. This would

bring in an additional 120 employees for incident response.

TxDOT is currently working through M-Sat checks agency-wide.

TxDOT is checking IRAT plans to prepare for possible crew assignments.

HHSC has activated the state ice and water contract.

DPS-THP has rostered their marine unit swift water rescue teams (four boat squads; two in

Weslaco and two in Rockport) and helicopters with hoist capability, as well as 1,000

Highway Patrol Troopers as needed.

¢ TMD has activated one Ground SAR transportation packages beginning Monday (08/24)
and have identified available helicopters with hoist capability (three UH-60 in San Antonio
and one Lakota in Austin).

e TMD has identified shelter teams and embarkation hub teams (ETN Teams).

o TPWD has activated their SAR shallow bottom boats and teams to support water rescue
operations, an aircraft with hoist capability and helo rescue swimmer; 10 drone teams, and
100 Game Wardens.
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OPERATIONAL PRIORITIES:

Protect life and property.

Support rapid & effective response.

Collect and disseminate accurate incident information to improve decision-making.
Accurately track incident costs associated with assigned resources for cost
recovery.

PhwN =

Region 2 (Includes DDCs 13, 14, 15, 16 Houston, 16 Texas City, 16 Conroe, and DDC
Pierce)

DDC 14 - Lufkin (Includes: Angelina, Houston, Jasper, Nacogdoches, Newton, Polk, Sabine,
San Augustine, San Jacinto, Shelby, Trinity and Tyler Counties)

DDC 14 activated to Level Il (Escalated Response Conditions) beginning Monday, August 24 at
8:00 AM.

Jasper County — Jasper County submitted a Disaster Declaration on August 24.
Tyler County — Tyler County submitted a Disaster Declaration on August 24.
DDC 15 — Beaumont (Includes: Hardin, Jefferson and Orange Counties)

DDC 15 EOC activated to Level | (Emergency Response Conditions) beginning Tuesday,
August 25 at 6:00 AM.

Hardin County — Hardin County submitted a Disaster Declaration on August 24.

Jefferson County — Jefferson County issued a mandatory evacuation order for all residents.
Jefferson County submitted a Disaster Declaration on August 23.

The City of Beaumont submitted a Disaster Declaration on August 24.

The City of Port Arthur issued a mandatory evacuation order for the entire city effective Tuesday
August 25 at 6:00 AM. Emergency evacuation operations will begin at 8:00 AM at the Port
Arthur Civic Center.

Gulf Healthcare Center in Port Arthur, Magnolia Manor, and Senior Rehabilitation & Skilled
Nursing Center nursing homes in Jefferson County were evacuated.

Orange County — Orange County issued a mandatory evacuation order for the entire county
effective Tuesday August 25 at 6:00 AM.

The City of Bridge City submitted a Disaster Declaration on August 24.
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Pinehurst Nursing and Rehabilitation nursing home in Orange County was evacuated.

DDC 16A — Houston (Includes: Chambers and Harris Counties)

Chambers County — Chambers County submitted a Letter to the Governor and a Disaster
Declaration on August 24.

Harris County — City of Nassau Bay Mayor Mark Denman issued a voluntary evacuation
recommendation for Nassau Bay’s most vulnerable residents including the disabled and those
with medical needs.

DDC 16B — Texas City (Includes: Brazoria and Galveston Counties)

Galveston County: Gulf Healthcare Center in Galveston and the Meridian nursing homes in
Galveston County were evacuated.

DDC 16C — Conroe (Includes: Liberty, Montgomery, Walker and Waller Counties)
Liberty County — Liberty County submitted a Disaster Declaration on August 24.
The City of Daisetta submitted a Disaster Declaration on August 24.

Evacuations:

County Jurisdiction Effective Date Type
Chambers ghambers 08/24/2020 Voluntary
ounty
Galveston City of Galveston | 08/24/2020 Voluntary
Harris CB:I'K/ of Nassau | g8/94/2020 Voluntary
Harris City of Seabrook | 08/24/2020 Voluntary
Jefferson Jefferson County | 08/24/2020 Mandatory
City of Port

Jefferson Arthur 08/25/2020 Mandatory
Orange Orange County 08/25/2020 Mandatory

RESPONDING STATE AGENCIES/ORGANIZATIONS REPORTS

Texas Division of Emergency Management, Texas A&M University System (TDEM): The
State of Texas State Operations Center (SOC) remains at Readiness Level Il Escalated
Response Conditions. The Daily Operations staff continues to process disaster declarations,
letters to the Governor, Disaster Summary Outlines, State of Texas Assistance Requests
(STARs), as well as disseminating severe weather messages, preparing Snapshots and the
State SITREP. The State Management Team (SMT) continues conducting operations in the
alternate State Operations Center, working together with activated members of the State’s
Emergency Management Council. TDEM District Coordinators are working closely with their
local emergency management partners to assist with any unmet needs and resources.
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TDEM Communications Coordination Group (CCG): The CCG has alerted public,
private and volunteer sector partners to be on alert for possible communications response due
the tropical systems threatening the State.

Amateur Radio operators in the storm path were alerted to the possible negative impact the
tropical systems could pose to local communications systems. Operators were encouraged to
contact their local EOCs / DDCs / governmental and volunteer agencies and be prepared to
provide emergency communications support if required. Amateur Radio Operators are reporting
to the local EOCs and the SOC, to provide support for ongoing communications operations.

AT&T / FIRSTNET has pre-staged dedicated deployable network assets to provide cellular
phone service to first responders in the impacted areas. These included Satellite Cell on Light
Trucks (SatCOLTs) and Cells on Wheels (COWSs). Assets are staged, with additional national
assets available if required. Additional backup generators have been installed at critical cell
towers and switching facilities, essential equipment in flood prone areas have been relocated
and the Network Disaster Recovery (NDR) team is on standby and prepared to deploy if
needed.

DHS Cybersecurity & Infrastructure Security Agency (CISA) has issued additional letters for
essential workers supporting disaster operations. CISA requests any courtesy that can be
extended to essential workers involved in communications infrastructure operations,
maintenance and restoration.

Commission on State Emergency Communications (CSEC) has 572 Public Safety Alerting
Points (PSAP) in Texas. CSEC is monitoring the status of the 257 Public Safety Alerting Points
(PSAP) under their jurisdiction. The remaining PSAPs fall under the purview of the Emergency
Communications Districts, which have local administration of 9-1-1 systems. CSEC is closely
coordinating the districts regarding 9-1-1 status and operations.

Coordination with FEMA Region 6 Regional Emergency Communications Coordinator was
conducted to identify personnel and support available to Texas if required. FEMA Region 6
communications liaisons were on standby if requested.

Multiple governmental and non-governmental agencies are testing alternate forms of
communications, such as mobile satellite equipment in preparation for operating in areas that
have experienced communications outages. Stations have begun conducting satellite test calls
with the SOC. Test will continue through Tuesday August 25.

Sprint/T-Mobile is preparing for the impacts of the tropical systems threatening the Gulf coast
states. T-Mobile’s Business Continuity Office, National Network Disaster Recovery Team and
Emergency Response Team (ERT) are coordinating response efforts. They are prepared and
ready to provide data, voice and cellular solutions to organizations within the impacted areas
and groups responding to the areas impacted by these storms.

Verizon activated their Global Crisis Management Team and they are monitoring the tropical
storms at this time. They have both Network and Verizon Crisis Response Manager (VCRM)
resources staged and ready to respond if requested.
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TDEM Disaster Recovery Task Force (DRTF): The DRTF is engaging with local jurisdictions,
providing financial guidance and discussing sheltering operations.

Texas A&M Engineering Extension Service Texas Task Force 1 (TEEX/TX-TF1): TX-TF1
ESF-9 Operations at the SOC is being staffed for 24-hour operations.
e Type-1 SAR Team rostered and activated,

e Type-3 SAR Team rostered and activated,

¢ SWR Squads and SWR Managers rostered and activated,

e Overhead Team rostered and activated,

e Beaumont Disaster District (DC-15) LO rostered and activated

San Antonio SWR Boat Squad assisted the Galveston Fire Department evacuate 47 people
from Gulf Coast Health Facility in Galveston to a San Antonio facility.

Texas A&M Forest Service (TFS): TFS currently has 25 personnel assigned and numerous
resources rostered to assist with needs relating to August Tropical Weather response. TFS is
currently providing planning and logistical support, and other functional areas as needed, to
TDEM and local entities. Response activities include Situation Reports, STAR Processing,
logistical support for shipping and receiving medical and sheltering supplies, and incident
management support. Additional resources are rostered and ready to assist where needed,
including: saw teams, incident management teams, and TIFMAS boat teams. Additional
resources are rostered and ready to assist where needed, including: one TFS saw team-10
personnel, one Type 2 IMT-12 personnel, and TIFMAS Engine Strike Teams and TIFMAS Boat
Teams. Additional TIFMAS saw teams are also available.

Texas Department of Criminal Justice (TDCJ): The TDCJ established a command center on
August 24, 2020, to monitor the impact of tropical storms Marco and Laura. TDCJ is evacuating
three secure facilities and a portion of a fourth facility, and three residential facilities in the
Beaumont and Jasper areas.

The evacuation of the Leblanc, Gist, Goodman, and part of the Stiles units will include
approximately 3,400 offenders. Offenders are being relocated to units in Huntsville, Woodville,
Lovelady and Henderson. The evacuation of the residential facilities will include approximately
200 clients, who are being relocated to a secure facility in Richmond.

District parole offices have identified high risk parolees in the area and are making
arrangements to move those individuals to secure facilities out of the path of the storms, in the
event a mandatory evacuation order is issued. Local community supervision (probation) offices
and facilities in the areas of projected impact have been contacted and are receiving assistance
in the placement of probationers who need housing.

All units located in the area of projected impact as well as those receiving evacuated offenders
have staffing, supplies, and sufficient space to maintain operations while continuing with the
agency’s COVID-19 mitigation efforts. Food, water, ice, personal protective equipment, and
essentials are being monitored continuously and will be replenished as needed. Offenders being
transported will be provided an N95 mask and Vital Oxide foggers will be used to disinfect
buses in between transports to mitigate the spread of COVID-19.
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The agency will continue to operate a 24-hour command center at the Huntsville headquarters
and will provide periodic updates.

Texas Department of Public Safety (DPS): DPS Aviation has rostered 15 personnel and
staged two helicopters with hoist capabilities in Houston, and one fixed wing asset in Houston
prepared to respond. THP Tactical Marine Unit (TMU) has three boat teams and has rostered
and staged 12 flood recovery boats in Weslaco and Hampshire to assist with water rescues.
There are seven Dive Recovery Teams staged across Texas for any emergency response. THP
Region 2 has 456 Troopers throughout the region prepared to respond to impacted areas. THP
is currently providing staffing at the SOC in support of Hurricane Laura.

Texas Department of State Health Services (DSHS):

Health and Medical Actions started Monday evening August 24

» Preparing to activate medical shelter at Freeman Coliseum in San Antonio (280 patients,
decision on August 24)

» Assets in place, staff on standby in San Antonio

» Preparing to activate medical shelter at Austin Convention Center (50 patients, decision on
August 24)

* Assets moving on order August 24

» Staff rostered and started deploying Sunday night (August 23) to be ready for mission
assignment

» EMTF rostering all available resources and sending to staging at Ford Park (Ambulance,
AMBUS, MIST)

» Assessing hospital plans for evacuation in SE Texas (Port Arthur, Beaumont & Galveston)

* Currently only one hospital Port Arthur evacuating COVID vent patients to Houston. Plan is
to utilize local air ambulance assets. EMTF air assets are being identified if needed.

» Working with HHSC to determine medical transportation assets required for nursing home
evacuations

» Alerting O2 contractors for potential support to medical shelters, general population shelters
and medical transportation staging

Texas Emergency Medical Task Force (EMTF): The EMTF has activated and staged
emergency medical response resources in San Antonio, Ford Park and La Marque.

Texas Military Department (TMD): TMD currently has activated up to 303 personnel, 40 HPVs
and four Aircraft in support of the August Tropical Weather Response. TMD deployed
contingency forces to protect life and property. TMD is supporting TX-TF1 with search, rescue
and other missions.

Texas Parks and Wildlife Department (TPWD): TPWD has rostered and prepared department
resources consisting of Texas Game Wardens and State Parks Police Officers equipped with
swift water boats, shallow water boats, and a rescue helicopter with swimmer to support boat
rescue operations in areas affected by Hurricane Marco and Tropical Storm Laura.

Texas Department of Transportation (TxDOT): TxDOT is standing by to help with any
requests. Crews are prepared to respond to any highway condition related issues. Seven miles
of water barrier have been pre-staged along the coastal districts for post incident deployment.
Austin, Brownwood, Dallas, Laredo, San Antonio, Tyler and Waco Districts have been put on
notice for a possible response, which would bring an additional 120 employees for incident
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response. TxDOT is currently working through M-Sat checks agency-wide, and is checking
IRAT plans to prepare for possible crew assignments.

Federal Communication Commission (FCC) The FCC has activated their EOC, with
particular interest in the status of Public Safety Answering Points (PSAPs) in the path of either
tropical system.

Volunteer Organizations Active in Disaster (VOADs):

The Salvation Army: TSA has been in communication with all affected field units and placed
several feeding units on standby for staging. Coordination calls with local, state, and federal
partners to include VOAD partner agencies have commenced. All teams will be adhering to
safety protocols put into place due to COVID19, wearing PPE and social distancing where
applicable. The Salvation Army State Operations Center Liaison will be supporting virtually. Ten
mobile feeding units (capacity: 1,500 meals per day per feeding unit) in Texas and an IMT have
been placed on standby for staging. Meals are being delivered to the Ford Park RSA for first
responders. The Salvation Army assigned four boats and two high profile vehicles.

STATE RESOURCES COMMITTED

AMBULANCES BOATS BUSES AIRCRAFT HIGH-PROFILE
-——— Wi S I
Bl | = i) row 2
56 60 100 8 59

Agency Resour_tl:_;a,plgnd i Personnel | Equipment Status Location
TFS TFS/ESF 4 : :
A&M Representatives 3 Assigned SOC/Austin
TFS : College
A&M TFS EOC Support 3 Assigned Station
TFS All-Hazards Planning ° Assianed DDC 15
A&M Modules 9 Beaumont
TFS All-Hazards Planning 3 Assianed DDC 16A
A&M Modules 9 Houston
TFS All-Hazards Planning ° Assianed Jasper
A&M Modules 9 County EOC
TFS RSA/POD IMT & 6 Assianed Ford Park
A&M Logistical Support 9 RSA
TFS RSA/POD IMT & 6 Assianed Texas City
A&M Logistical Support 9 RSA
TEEX - : :

TX-TEA SOC Liaisons 3 Assigned SOC/Austin
TEEX .- :

TX-TE1 DDC15 Liaison 1 Activated Beaumont

Texas Division of Emergency Management
State Situation Report

Tuesday, August 25, 2020 Page 11



TEEX

College

TX-TE1 Over Head Team 2 Activated Station

TEEX Texas A&M Task Force . College
TX-TF1 #1 (Type-1) 77 / Activated Station

Texas A&M Task Force

TEEX #2 40 Activated Huntsville

TX-TF1
(Type-3)

TEEX SWR Boat Squads and .

TX-TE1 SWR Managers 62 18 Activated Beaumont
DPS-THP DPS Aviation/W Hoist 2 Activated Houston
DPS-THP DPS Fixed Wing 1 Activated Houston

Boat Team/W 2 Fuel
DPS-THP Tankers-4 Diesel 7 7 Activated Weslaco
Trucks, 1 UAS
Boat Team 3/4/W 3 . .
DPS-THP Diesel Trucks, 1 UAS Activated Hampshire
DPS-THP Boat Team 6 5 4 Activated Weslaco
pps-THp | Dive Recovery Team Activated | Statewide
Members
TX-EMTF | EMTF Command Team Activated ARCC
San Antonio
Ambulance Staging . ARCC
TX-EMTF Management Team Activated San Antonio
TX-EMTF | Ambulance Staging Activated | Ford Park
Management Team
TX-EMTE | Ambulance Staging Activated | La Marque
Management Team
Ambulance Strike . ARCC
TX-EMTF Teams (AST) 50 Activated San Antonio
TX-EMTF AMBUS 3 Activated ARCC
San Antonio
TX-EMTF Paramedics 10 Activated ARCC
San Antonio
TX-EMTF AMBUS 3 Standby Various
Medical Incident .
TX-EMTF Support Team (MIST) 4 Standby Various
2 Ground . .
TMD Transportation Platoons 20 10 Assigned Huntsville
Ground Transportation . .
TMD HDQTRs 12 Assigned Huntsville
2 Ground . .
TMD Transportation Platoons 20 10 Assigned Huntsville
TMD BNMC 18 Activated Corpus
Christi
TMD MDC DDC 15 1 Activated Beaumont
TMD MDC DDC 16 1 Activated Texas City
™D Shelter Management 18
Teams
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Ground Transportation

TMD 40 10 Activated
Company
TMD GTC HQTRs 12 Activated
TMD ETN Teams 3X 21 Activated
TMD Rotary Wing MRPs 3X 39 3 Activated
TMD Rotary Wing Heavy 10 1 Activated
TMD SOC Military Desk 2 Assigned | Austin RSOC
TMD SOC Logistics 5 Activated | Austin RSOC
TMD BNMC 18 Activated Houston
TMD BDEMC 66 Activated | Sollege
Station
TPWD SOC Liaison 2 2 Assigned Austin
TPWD Game Wardens 26 Activated Hardin
County
TPWD Game Wardens 5 Activated Jefferson
County
TPWD Game Wardens 4 Activated Houston
County
TPWD State Park Police 10 Activated Polk County
TPWD Swift Water Boat 1 Activated Hardin
County
TPWD Swift Water Boats 2 Activated Jefferson
County
TPWD Air Boats 9 Activated Hardin
County
TPWD Air Boat 1 Activated Polk County
TPWD Shallow Draft Boats 3 Activated Polk County
TPWp | Incident Command 1 Activated | Polk County
Trailer
TPWD 500 Gallon Fuel Tank 1 Activated Polk County
TPWD Helicopter 2 1 Activated Austin
TxDOT HPV Team 10 5 Rostered Houston
TxDOT HPV Team 10 5 Rostered Waco
TXDOT HPV Team 10 5 Rostered Bryan
TxDOT SOC Liaisons 3 0 Assigned Austin
TxDOT Incident Response 120 Standby Statewide
TSA SOC Liaison 1 Assigned Remote
TSA Boats 4 Assigned Various
TSA High Profile Vehicles 2 Assigned Various
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SAR Resources 08-25-2020 0300 hrs (10am Projected Locations)

This map depicts a snapshot in time. Resource locations are fluid based on response needs. Use normal resource request process for SAR assistance.

Fort Worth: fl= — T
= TXDOT HPVs (10) - 2hr il - - ongview:
| ) Collin County: . = TX-TF1SWR Boat Squad (1) - 2hr
oy | o [ p— = TPWD SWR Boat T 1) - 1l
Young County: # d = r_
= TPWD SWR Boat Team (1) — 1hr Do | rorun | camon | amar Smith County:
rand Prairie: Dallas: = TPWD SWR Boat Team (1) - 1hr Trinty Counte:
TN e | ] [ ity County:
» TXMD CH-47 Chinook (2) + & | = r = TPWD SWR Boat Team (1) — 1hr
=+ ahr recall i e
Taylor County: .
Lumberton:
= TPWD SWR Boat Team (1) — 1hr [, e | nom » TX-TF1 SWR Boat Squad (1) Gain.
Howard County: t Tr— e | = | = TX-TFL1SWR Boat Squad (1) Den.
|L=_TPWD SWR Bogt Team (1) — 1hr rome | s e neff = USAR Type 3 (w/ 6 boats) TX-TF2
nnan E ] - o [ 2““‘§ = GBoats
« TPWD SWR Boat Team (1) - 1hr | Koy L = = TX-TF1SWR Boat Squad (1) ATC/Bryan
= TXDOT HAVs (10) - 2hr i fres [y ) - [ e e
emancounty: | T e L U T T TR o] e ] ey el g [ Bryan/College Station:
+ TPWD SWR Boat Team (1) - 1hr . e Y e . SAR mem?; S
I | e | o || e | Tt e b hY :\g . e @ TXDOT HPVs (10} - 2hr
o [ s . ¥
- - | N T PR AL o s Beaumont - Ford Park
1 b = USAR Type 1 (w/ 6 boats) TX-TF1
Texas SOC: P e | e ‘/ = USAR HPVs (1)
* ESF-9INO's el - X = TX-TF1SWR Boat Squad (1) Aust
= TEEX/TX-TF1(3) L i \ |
-—
. TMD(I? M p— o ot Sl = Water Supervisor (2}
= TPWD(1) - = " —— |* T™X-TF1SWR Boat Squad (1) FtW.
= TXDPS (1) — A = TMD HPV (20)
————————— = & Beaumont— Fire Dept.
- \k on Y = TX-TF1SWR Boat Ssuad 1) Kile.

= APD Aviation w/ Short Haul (1) * e —
+ TPWD Aviation w/Hoist (1) Kerr County:

+ TXMD/TY-TFL UR-72 w] Hoist (2) + = TPWD SWR Boat Team (1) - 1hr
" STAR Flight Aviation w/ Hoist (2) * iedina County:

= TPWD SWR Boat Team (1) - 1hr .
B 1 - TPWD SWR Bogt Team (1) - 1hr
= +4hr recall Tan Antonio:

= TXMD/TX-TF1 UH-60w/ Hoist (2) +
= DPS Aviation w/ Hoist (1)

= SAPD Aviation w/hoist (1) *

1 Houston: Galveston:

e
= HPD Aviation 412 w/hoist (1)*} |* TX-TF1SWR Boat Squad (1) SA.
» DPS Aviation w{ (Hoist (1) = TX-TFLHPV {1-2.5ton /1-5 ton)|

Brenham:
= \Water Supenvisor (2)
= TX-TF1SWR Boat Squad (1]

Fayette County:
= TPWD SWR Boat Team (1) — 1hr

= TX-TF1 SWR Boat Squad (1) - 2hr - = nsas County:
= + 4hrrecall v | = TPWD SWR Boat Team (1) - 1hr
casarcr T
Legend:
*  Local Available Resource Mission:
*  State Available Resource = TX-TF1Flood Boat Squad (1) - 2hr Ir
Deployed Resources Weslaco : Brownsville: Pharr:
I- TX-TF1 Flood Boat Team (1) - 2hr | |+ T%-TF1 Flood Boat Team (1) - 2hrfll = TXDOT HPVs (10) - 2hr

FINAL COMMENTS: The State Operations Center (SOC) remains at Level Il (Escalated
Response Conditions). The Texas Division of Emergency Management (TDEM) continues to
monitor the situation and will provide additional situation reports as needed.

The four levels of SOC activation are:

Level I (Emergency Conditions)

Level Il (Escalated Response Conditions)
Level Il (Increased Readiness Conditions)
Level IV (Normal Conditions)

This Situation Report can be found on the TDEM webpage at:
https://www.dps.texas.gov/dem/sitrep/default.aspx.

W. Nim Kidd, MPA, CEM
Chief — Texas Division of Emergency Management
Vice Chancellor for Disaster and Emergency Services
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Texas A&M University System

httos://tdem.texas.qgov/

Twitter: @ TDEM
(512) 424-2208 (24/7)
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